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Hollywood Primary School     
 
S.T.A.R 
 
 

Rationale 
 
 

“Wherever a student starts from on the first day of the year, he or she deserves to have made at least a 

year’s worth of progress by the end of it. Any less, and our students will fail to reach their full potential.” 

     -Goss, P & Hunter, J (2015). Grattan Institute: Targeted Teaching 

 
 
Hollywood Primary School is committed to the educational success of all students attending the school. Our 

teachers strive to ensure that every student achieves to his or her potential and is equipped with the skills to 

contribute to society in a positive way. The Hollywood Primary School teachers, in conjunction with the Learning 

Support Coordinator (Associate Principal), seek to identify students as those at academic risk (SAER) or those who 

are Talented and Gifted (TAG). The following document outlines methods used to address the individualised needs 

of these students. 

 

The Department of Education Focus 2019 document outlines the following priority areas: 

 Focus on growth in student achievement in addition to attainment. 

 Use evidence-based instruction tailored to the education needs of students with specific learning disorders. 

 

 

 

Waves of Intervention Model 

 

 

 

 

 

 

 

 

Hollywood Primary School is staffed by experienced teachers who will account for the majority of differences in 

learning abilities through high-quality, targeted teaching. Wave 3 intervention is offered to those students whose 

needs are extensive and they cannot be met through an in-class IEP or GEP. 

 

WAVE 1 

Inclusive, quality, first teaching and universal services for all 

WAVE 2 

High quality, intentional differentiation and grouping  
by class teacher to meet differing needs and abilities. 

WAVE 3 

Highly personalised, 
 individualised external instruction 
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Students at Educational Risk (SAER) 
 
Students at Educational Risk (SAER) are children who are in danger of not reaching their potential or who are not 

achieving the major learning outcomes at an appropriate rate. It also includes children whose progress or 

behaviour differs noticeably from past performance or from that of their peers. Students at Educational Risk are 

children who are under-performing or are not engaged in their schooling. These students form the ‘Wave Three’ of 

the above diagram. 

 

 

 

SAER Referral Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Concerns identified by teacher or parents 

 

Discuss concerns with Associate Principal and previous teachers (if applicable) to 
assist with developing an Individual Education Plan (IEP). Place a copy of the IEP on 

the student’s ‘S Drive’ folder and give a hard copy to the Associate Principal. 

 

 

If the child makes progress 
against the IEP targets, monitor 
and adapt each 6-8 weeks and 
keep parents and A/P informed. 

 

If there is no progress, contact 
A/P to discuss Intervention options 

and need to involve School 
Psychologist. 

 

A/P will assess need for Case 
Conference with all parties and 

School Psychologist for 
assessment or referral. 

 

Agreed action plan and ongoing 
monitoring/communication. 

 

A/P will assess student for STAR 
Intervention program. 

 

Wave 1  

 

Wave 2  

 

Wave 3  
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Talented and Gifted Students (TAGs) 
 
Giftedness 

Giftedness refers to a student’s potential and ability in one or more domains that have been deemed by either the 

school teaching staff or the parents to be outstanding.  

 

Talent  

Talent refers to outstanding performance in one or more fields of activity. It is a result of the student’s learning 

experiences. These definitions reflect the distinction between ability and performance by acknowledging the 

importance of innate ability while also recognising the important influence of the environment in the development of 

a person’s giftedness and talent. 

 

 

 

TAGs Referral Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Talent identified by teacher or parents 

 

Discuss with Associate Principal and previous teachers (if applicable) to assist with 
developing an Individual Education Plan (IEP). Place a copy of the IEP on the 

student’s ‘S Drive’ folder and give a hard copy to the Associate Principal. 

 

 
If the child is extended against 

the IEP targets, monitor and adapt 
each 6-8 weeks and keep parents 

and A/P informed. 

 

If further extension is required, 
contact A/P to discuss Extension 

options. 

 

Agreed action plan and ongoing 
monitoring/communication. 

 

A/P will assess student for STAR 
Extension program. 
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Responsibilities  

 

Class teacher 

 Develop and deliver a quality curriculum, which is differentiated to meet students’ needs 

 Produce and file Individual Education Plans (IEPs) and Group Education Plans (GEPs) to be signed off by 

parents in Week 5 of Term 1 

 Use data to inform programming 

 Report on educational progress  

 Inform the Associate Principal of any educational concerns for students in their class 

 Attend case conferences and action negotiated plans 

 

Associate Principal/Learning Support Coordinator 

 Use sensitive communication processes 

 Develop an inclusive culture within the school 

 Collaborate with teachers to improve learning 

 Recognise available inter-agency support  

 Maintain effective transition practices 

 Provide and source training for colleagues 

 Effectively deploy Support Staff at point of need 

 Complete Disabilities Services funding applications 

 Liaise with School Psychologist re: testing, case conferences and teacher support 

 Maintaining whole-school data tracking to identify student anomalies 

 Keep school administration team informed 

 

School Psychologist 

 Collaborates with staff to improve student learning outcomes 

 Liaises with parents to discuss relevant concerns 

 Provides expert knowledge of learning difficulties to the whole staff 

 Attends case conferences, and leads where applicable 

 Makes recommendations to the class teacher and A/P on how best to help students at risk 
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S.T.A.R: Intervention 

 

S.T.A.R will operate from 8.15 – 9.00am, Monday, Tuesday, Wednesday and Friday for students who fall into the 

Wave 3 category. Students will be identified based on conversations between the Associate Principal and class 

teachers, and an analysis of whole-school data including PM Benchmarking, NAPLAN and PAT Reading. Parents 

will receive a written offer for their child to participate in the program, where they will need to commit to prompt 

arrival at 8.15 on the days of the program. Declining the offer, or arriving late, will mean that the offer is made to 

another student who is also of high need, determined by the class teacher and Associate Principal. 

 

Lesson Design 

Students will be tested using the MiniLit Placement Test the week prior to beginning Intervention, and grouped 

accordingly into a coloured group. Groups will run concurrently, with content delivered by the Associate Principal 

and two Education Assistants. 

Lessons will follow the following format. 

 

8.15 Sounds and Words 

Beginning, middle and medial sounds 

Oral blending and segmenting 

Reading words ‘the fast way’ 

High frequency tricky words 

Reading sentences, paragraphs and stories that contain previously taught phonic skills and 

tricky words 

Spell and write newly learned words 

8.40 Text Reading 

A book, or fluency passage, is presented for students to practice text reading 

Teacher models fluency and decoding behaviours first according to “model, lead, test” 

structure 

8.50 Story Book Reading 

A fun, high-interest story book is read for enjoyment to allow students to focus on vocabulary 

and comprehension questions 

 

*On Fridays, text and story book reading will be replaced by Progress Monitoring one by one, while the other 

students complete Reading Eggs independently on iPads. 

 

MiniLit 

 MiniLit instruction is delivered in small groups of 3-4 students.  

 The program includes phonemic awareness, fluency, vocabulary and text comprehension.  

 Phonics is taught through a synthetic approach. 

 Instruction is explicit and systematic, delivered by a well-trained teacher or education assistant.  

 Sessions are frequent, preferably daily, and involve at least 20-30 minutes of intensive instruction.  
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 The program should be implemented for one hour on at least four days per week. 

 Each lesson has three main components; sounds and words activities, text reading and story book reading.  

 

Progress Monitoring 

 

Progress Monitoring will happen informally through the MiniLit end of lesson checklists (if criterion is not met, the 

lesson will be repeated), and students will be formally tracked using a program called DIBELS (Dynamic Indicators 

of Basic Early Literacy Skills) from the University of Oregon, based on the research of the Florida Reading Centre. 

In 2019, DIBELS will be rolled out as a whole-school assessment for PP- Year 6. 

 

Students identified as "at risk” in reading will be given a DIBELS reading test weekly (Friday) and progress tracked 

on a graph (words per minute, less errors). These results will show teachers exactly what progress students are 

making and what teachers still need to focus on to move students toward reading on grade level. This progress 

monitoring is referred to as "intensive." The benefit of testing so often is that an intervention strategy is 

implemented, and then teachers can see almost immediately if it is making any difference for the student.  
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S.T.A.R: Extension (Coming 2019) 

 

In 2018, students identified as gifted and talented have been provided with the following extension opportunities 

through partnerships between Hollywood Primary School, the Department of Education and outside agencies: 

 Supplementary programs provided by the Department e.g. Primary Extension and Challenge (PEAC) 

 Selective placements after central testing processes in secondary programs 

 Encouragement of students to compete in external programs and competitions such as Speak Up, The 

University of WA “BrainWaves” program, Firetech Design Club, Shaun Tan competition, Young Writer’s 

Award, etc. 

 

Early in 2019, teachers will be encouraged to identify students who may be talented or gifted and follow the TAGs 

Referral Process. The Associate Principal will consult with the TAGs Specialist Teacher to group students who are 

a good fit for the program. The program will likely run in two cycles; one per semester, where the intake of children 

may change halfway through the year if necessary. There will be one session a week for Years 1-3 and one 

session a week for Years 4-6. 

 

Lesson Design 

 

The TAGs Specialist will be a teacher identified as having strengths in the areas of differentiation, inquiry-based 

learning, higher-order thinking skills, think-aloud modelling and deep questioning. TAGs lessons will likely combine 

elements of English, Mathematics and STEAM, rather than focusing on extension in one particular curriculum area. 


